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1. Introduction
1.1 Grimsby Institute Group (the Institute) has a statutory and moral duty towards safeguarding the welfare of children, young people and vulnerable adults from any form of abuse. As a result, the Institute has a zero tolerance approach to abuse and other harmful behaviour.
1.2 The College has incorporated Child Protection into the whole organisational

approach to Safeguarding and the term Safeguarding is deemed to include Child Protection in all College policies and procedures.

1.3 This policy applies to all staff and includes governors, senior managers, volunteers, agency staff, students and anyone working with, or on behalf of the Institute
1.4 In order to help ensure that children, young people and vulnerable adults are protected from abuse, all complaints, allegations or suspicions will be taken seriously and in accordance with this policy and procedures detailed herein. The policy will be implemented in situations where:

i. allegations are made or suspicions and/or concerns arise that a vulnerable adult,  learner under 18, or a child within the Institute’s childcare provision, is or may be being abused

ii. allegations are made or suspicions and/or concerns arise related to a member of staff abusing a vulnerable adult, learner under 18, or a child within the Institute’s childcare provision

iii. a member, or prospective member of the Institute’s community is deemed to pose a threat to a vulnerable adult, learner under 18, or child at the Institute
1.5 The legislative, regulatory and policy context informing this policy can be found in Appendix 1
1.6 Other policies that may need to be read in conjunction with this policy can be found in Appendix 2
2. Roles and Responsibilities

2.1 Overall responsibility for Safeguarding Children, Young People and Vulnerable Adults is vested in the Principal and Chief Executive
2.2 The Institute’s Designated Senior Person (s) (DSP) is responsible for ensuring Institutional compliance to this policy and its procedures. Contact details and the role and responsibilities of the DSP can be found in Appendix 3  
2.3 The Designated Governor is responsible for liaising with the Designated Senior Person in respect of safeguarding.  The role and responsibilities of the Designated Governor can be found in    Appendix 4  
2.4 The Safeguarding Officer (SO) is responsible for providing advice and support to staff on issues relating to safeguarding and has specific responsibility for liaising with appropriate partner agencies on protection and safeguarding issues. Contact details and the wider role and responsibilities of the SO can be found in Appendix 5
2.5 In a situation where the Safeguarding Officer is absent from the Institute, or is unable to be contacted, the Deputy Safeguarding Officer (DSO) may act on their behalf

2.6 In the first instance, any causes for concern should be directed to the SO, who is responsible for ensuring that learners and/or staff are appropriately guided and supported 
2.7 Whilst safeguarding is the responsibility of all staff (and volunteers), Deans, Directors and/or Heads of School are specifically responsible for ensuring that all incidents are appropriately recorded and reported
2.8 It is not the Corporation’s responsibility to investigate any form of abuse.  Nevertheless, it has a duty to act if there is a cause for concern and to notify the Police and/or Children’s Social Care (CSC) so that they can investigate and take any necessary action
2.9 Any cause for concern in relation to a potential threat or risk posed by any potential or existing members of staff or student to children, young people and vulnerable adults at the Institute must be reported
2.10 Grimsby Institute Group is committed to ensure that all staff are appropriately vetted with the Criminal Records Bureau as a mandatory process. For further information about the policy and procedure for CRB vetting, the safer recruitment policy should be referenced. 
3. Definitions

3.1 Within the context of this policy a “child” is defined as anyone under the age of 18
(The Children Act 1989, Education Act 2002). Further the Institute’s additional duties regarding support, protection and safeguarding also extends to learners within the 14 to 18 age range in addition to infants and young children in its child care provision  
3.2 It is recognised within this policy that any adult may be vulnerable or become a victim of abuse. Specifically a “vulnerable adult” is defined as any person who is 18 years of age or over and has a reduced capacity to give consent to disclosure of abuse allegations or suspicions. As defined by the Law Commission (1995) the Institute uses the following indicators to identify an adult who is, or may become “vulnerable” whilst they are registered with the Institute:-

The individual:
i. is or may be in need of community care services by reason of mental or other disability, age or illness;

ii. is or may be unable to take care of himself or herself;

iii. is unable to protect himself or herself against significant harm or serious exploitation
3.3
Whilst not definitive, the main categories of people covered by the definition of “vulnerable adult” include those who: 

i. have a learning disability 

ii. have a physical or sensory impairment 

iii. have a mental illness including dementia 

iv. are old and frail 

v. are detained in custody or under a probation order 

vi. are considered vulnerable and who may experience abuse due to problems with alcohol or drugs (or be vulnerable due to other circumstances such as being an asylum seeker) 

3.4
“Abuse” relates to the mistreatment of an individual’s human and civil rights by any 
other person or persons, and may consist of single or repeated acts. Incidents of 
abuse can be either to one person or more than one person at a time

3.5
Within the context of this policy abuse and harmful behaviours are defined through 
six main categories:
i. Physical: this may involve hitting, slapping, pushing, kicking, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, misuse of medication, inflicting inappropriate physical sanctions, or otherwise causing physical harm to a child, young person or vulnerable adult including fabricating the symptoms of, or deliberately causing the individual ill health (DfEE 1999, DoH 2000)
ii. Emotional/Psychological: this is the persistent emotional ill-treatment of a child, young person or vulnerable adult such as to cause severe and persistent adverse effects on their emotional development.  This may involve the imposition of age or developmentally inappropriate expectations resulting in fear, exploitation or corruption. It may involve conveying that they are worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person. Threats of harm or abandonment; humiliation; blaming; intimidation; coercion; harassment; verbal abuse and being prevented from receiving services or support are all forms of emotional abuse (DoH 2000). 
iii. Sexual: such as rape, sexual assault or sexual acts occurring through force or enticement and which a child, young person or vulnerable adult could not have consented to, or to which they were pressurised into consenting.  The activities may involve physical contact, including penetrative (e.g. rape or buggery) or non-penetrative acts.  They may include involving the child, young person or vulnerable adult in looking at, or in the production of, pornographic material, or encouraging them to behave in sexually inappropriate ways (DoH 2000).
iv. Neglect or Acts of Omission: this includes the persistent failure to meet a child, young person or vulnerable adult’s basic physical and/or psycho-social needs, and which are likely to result in a serious impairment of the individuals health or development. This may include failing to provide adequate food, shelter and clothing, or educational services and/ or neglect of, or unresponsiveness to, a child, young person or vulnerable adult’s basic emotional needs (DoH 2000).
v. Financial or Material: this may include theft, fraud, and exploitation, pressure in connection with money or material possessions. This may also include loss of jewelry or personal property, loss of money from a wallet or purse (DoH 2000).
vi. Discriminatory: this may include abuse, bullying and harassment based on the individual’s age, sex, disability, religion, race or sexual orientation (DoH 2000).
3.6 
Abuse and/or harmful behaviours can be either deliberate or the result of 
negligence, ignorance, lack of training, knowledge or understanding
4. Values and Expectations 
4.1 This policy is informed by the following core values: that:-
i. All children and/or learners need to feel they are respected and understood as individuals and have their wishes and feelings consistently taken into account within an inclusive environment
ii. A wider ethos of providing a safe learning environment based upon positive well being, safer environments, personal safety and security is paramount for all staff and learners 
iii. All learners including children, young people and vulnerable adults, regardless of age, disability, gender, racial heritage, religious belief, sexual orientation or identity, have the right to equal protection from all types of harm or abuse
iv. Working in partnership with children, young people and their parents, carers and other agencies (e.g. police and Children’s Social Care) is essential in promoting the welfare of children, young people and/or vulnerable adults  
4.2 
It is expected that all individuals within the scope of this policy will:

i. act in accordance with internal guidelines and procedures and in compliance with the LSCB guidelines and procedures 

ii. treat all children, young people and vulnerable adults with respect

iii. provide an example of good conduct 
iv. ensure that, whenever possible, there is more than one adult present during activities with children, young people and vulnerable adults, or at least that another adult is within sight or hearing 

v. respect a young person and vulnerable adult’s right to personal privacy

vi. act upon any concern, no matter how small or trivial it may seem and operate within the policy and procedures defined herein
vii. promote safe practice and challenge unacceptable behavior and report all allegations and/or suspicions of abuse or harmful behaviours
viii. ensure all health and safety procedures are adhered to 
ix. ensure self awareness of safeguarding  procedures and completion of appropriate training 

and will not:

x. have inappropriate physical or verbal contact with children, young people and/or vulnerable adults
xi. be drawn into inappropriate attention-seeking behavior

xii. make suggestive or derogatory remarks in front of children, young people and/or  vulnerable adults
xiii. jump to conclusions about others without checking the facts

xiv. either exaggerate or trivialize issues of harm or abuse
xv. show favouritism to any individual

xvi. rely on another person’s good name or that of the organisation for protection
xvii. believe ‘it could never happen’

xviii. take a chance when common sense, policy or practice suggests another prudent approach

5. Aims and Objectives

5.1 
Where practicable, this policy aims to:

i. 
contribute to the creation and provision of a safe and secure environment for the protection of all children, young people and vulnerable adults who receive any services provided by the Institute
ii. 
provide staff and volunteers with guidance on the procedures that must be adopted in the event that they suspect any child, young person and/or vulnerable adult is experiencing harm, or may be at risk of harm
iii. 
ensure that all young people have the right of access to Institute staff who will respect their confidence; and who will not judge, intervene and/or act, (except where the significant harm criteria appears to have been met) without agreement of the young person
iv. 
ensure the vulnerable adult has the right of access to Institute staff who will respect their confidence; and who will not judge, intervene and/or act, (except in extreme circumstances) without agreement of the vulnerable adult and their advocate (an advocate may be a friend, social worker of next of kin etc)

v. 
ensure the child, young person or vulnerable adult is offered and/or provided with all possible support where practicable
vi. 
allow the child, young person or vulnerable adult to be heard and tell their story
vii. 
ensure that a written record of discussions with the learner is made as soon as possible noting the key details regarding the allegations and the actions taken 

viii. ensure a record is kept of all concerns, discussions and decisions where there are protection or safeguarding concerns
5.2 
Where practicable the Institute will seek to safeguard young people through the 
following objectives: the Institute will:
i. Ensure that all procedures operate in accordance with current legislation
ii. Adopt safeguarding and protection guidelines through operation of the policy and procedures defined herein
iii. Identify learners who may be defined as “vulnerable adults” at their point of entry to the Institute, and by regular monitoring those who due to changing circumstances may at any time during their enrolment with the Institute be so identified
iv. Take appropriate action to exclude or refuse admission to any individual who may pose a risk to children, young people, vulnerable adult, or any learner within the Institute

v. Take appropriate action to exclude or refuse admission or the recruitment of any individual who has a conviction for the abuse of a child, young person or vulnerable adult

vi. Recruit staff and volunteers safely, ensuring all necessary registrations and checks are made
vii. Share appropriate information about safeguarding, protection and good practice with children, young people, vulnerable adults, parents, staff and volunteers

viii. Involve learners in any personal safety and safeguarding plans and development  

ix. Ensure personal safety rights and responsibilities are embedded into the curriculum and/ or the learning experiences for all learners 

x. Ensure issues of safeguarding feature in all relevant communication processes such as via the intranet, internet, induction, in handbooks and on notice-boards

xi. Record and report all concerns, disclosures and allegations of harm and abuse in accordance with current procedures in an empathic, prompt and secure manner

xii. Share information about concerns, suspected or reported allegations of harm and abuse with the appropriate authority and/or agency and involve parents, young people and vulnerable adults and their advocates as applicable
xiii. Provide effective support for staff and volunteers through supervision, appropriate resources and training

xiv. Monitor the impact of safeguarding and make sustainable improvements where necessary

6. Photography, Images and video

6.1 The Institute will not permit photographs, video or other images of children or young people to be taken without the consent of the person and their parents, or those with parental responsibility

6.2 The Institute will not take and/or use photographs, video or other images of any vulnerable adult (who has a reduced capacity to give consent)
7. Responding to Suspicions & Allegations
7.1 If an allegation of harm or abuse is made, a full record shall be made regarding the nature of the allegation and any other relevant information using the Institute’s  Safeguarding Report Form: See Appendix 6
7.2 The suspicion/allegation/incident should be reported to the Safeguarding Officer (SO) (or to the Designated Senior Person in the absence of the Safeguarding Officer or Deputy) as soon as possible and in any event within two hours

7.2 A written factual record must be kept of all concerns or discussions about the protection and safeguarding of a child, young person or vulnerable adult including the decisions made and reasons for those decisions. This includes written factual records of discussions with the learner which must be made as practicable and include the key details regarding the allegations and the actions taken

7.3 Records should not be based on opinions (unless they are professional opinions), thoughts or impressions and should be kept securely locked at all times. Any 3rd party information should be clearly identified and sourced as being so.
7.4 Some children, young people and/or vulnerable adults with special educational needs may require a particular response because of the nature of their condition.  For example, particular attention may have to be given to those with learning difficulties or with speech impediments as these can make communication difficult
7.5 The young person or vulnerable adult should be advised and/or reminded of the limits to confidentiality as soon as it becomes apparent that there is an allegation or suspicion of harm or abuse.  If the young person or vulnerable adult is the complainant and it quickly becomes apparent that the situation may need to go further, staff are advised to listen, make notes and keep questions to the minimum necessary to understand what is being alleged
7.6 Staff must avoid asking leading questions as these may cause problems for subsequent investigations and any court proceedings.  (Leading questions are those which suggest the answer to the respondent).  The emphasis should be on supporting the young person or vulnerable adult at all times and in order to progress through the next steps in the process
7.7 It will be the responsibility of the Safeguarding Officer, if deemed appropriate, to report the matter to Children’s Social Care and specifically the Duty Team at the Referral and Assessment Service.  Where the young person is deemed competent to give consent, their agreement to the referral should be sought

7.8 If consent is refused, a referral may still be made if this is considered necessary to protect the child and/or young person from risk of harm
7.9 A vulnerable adult within the context of this policy is deemed to have reduced capacity to be able to give consent. However, all vulnerable adults have a fundamental human right to decide how they wish to live their life and with whom.  A person who is able to make decisions for themselves is entitled to refuse protection. However, if the person lacks mental capacity to make this decision or there is an overriding public interest (e.g. other vulnerable adults are at risk) the need for referral should be considered. Wherever possible, the vulnerable



adult should be informed that a referral will be made and the reasons for this
7.10
The law relating to consent is complex. Institute staff are unlikely to be in a position to accurately assess a person’s mental capacity. Therefore where there is a concern about a vulnerable adult’s mental capacity to consent to protection, it is advisable to discuss concerns with other appropriate professionals and persons involved in the adults care. If this is not possible, the Designated Senior Person and/or Safeguarding Officer should use their professional judgement, based on the information that they have, to act in the vulnerable adult’s best interests
7.10 A written record of the date and time of the report must be made including the name and position of the person to whom the matter is reported.  Any telephone report must be confirmed in writing to the Local Authority Children’s Social Care Department within 24 hours using the appropriate Children in Need and in Need of Protection Assessment and Consent Form
7.11 Children’s Social Care are required to acknowledge the written referral within one working day of receiving it.  If nothing is heard back from Children’s Social Care within three working days, they must be contacted again.  In any other event a record will be kept of the information reported for any future reference
7.12 The child, young person or vulnerable adult (where appropriate) must be kept informed of actions taken at all stages of the procedure except where to do so would jeopardize future enquiry or would not be conducive to their welfare
7.13 Maximum support should be offered or provided to the learner.  In most instances the Safeguarding Officer, will meet with the learner to consult and explain what is being done prior to telephoning Children’s Social Care.
7.14 Whilst any internal actions are being undertaken or any external investigation, the Safeguarding Officer (in liaison with the Designated Senior Person) will ensure that a short or longer term plan, that does not place child, young person or vulnerable adult at risk of further harm or abuse is put in place

7.15 The Safeguarding Officer and any other member of staff will at all times adhere to the Data Protection Act (1998) and Human Rights Act (1998) in terms of the rights of individuals and their families to confidentiality
7.16 At close of discussions about a child, young person or vulnerable adult’s welfare, a clear recorded agreement should be reached about the action to be taken
7.17 In the event of the Safeguarding Officer (or Deputy Safeguarding Officer) or Designated Senior Person being unavailable, it will be the responsibility of the member(s) of staff with concerns to report the same to Children’s Social Care.
7.18 The Designated Senior Person must be informed by the Safeguarding Officer as soon as practicable and in any event within 24 hours of the initial concern being raised
7.19 The member of staff who has concerns or to whom allegations are made must make a written record of the details and notify the Safeguarding Officer as soon as possible.  It should be explained to the young person that no further action will be taken without their consent.  The member of staff who has concerns or to whom the allegations were made must meet with the Safeguarding Officer as soon as possible (within 48 hours) to explain and discuss the situation to ensure that the young person is not being placed at risk.  Records must be maintained of all discussions with reasons for decisions taken and actions planned
7.20 Where appropriate, staff should offer the learner the opportunity to seek further help from the Institute’s Counselling Service or other support services and help them to access this support
7.21 Monthly, anonymised reports will be presented to the Designated Senior Person and Governor with responsibility for Safeguarding
7.22 A reporting procedures flow chart can be found in Appendix 7
8. Allegations about Members of Staff

8.1 
Any suspicion, allegation or actual abuse of a child, young person or vulnerable adult by a member of staff must be primarily reported to the Safeguarding Officer as soon as possible (or Designated Senior Person if the Safeguarding Officer is absent). If within two hours of the initial concern arising this has not been possible, the matter must be reported to any other member of the Senior Management Team 
8.2 On being notified of any such matter the member of staff shall:

i. notify a member of the Senior Management Team

ii. take such steps as s/he considers necessary to ensure the safety of the child, young person or vulnerable adult in question and any other child, young person or vulnerable adult who might be at risk

iii. report the matter, as appropriate, to the Local Area Designated Officer (LADO) within the Local Authority and/or the police 
iv. ensure that a report of the matter is completed by the person who reported the original concern

8.3 
If the Safeguarding Officer is the subject of the allegation or complaint the matter must be reported to the Designated Senior Person, or another member of the Senior Management Team

8.4
If a complaint has been made against the Principal and Chief Executive, the Safeguarding Officer must contact the Chair of the Corporation and immediately report directly to the LADO (see 8.2 iii above)
8.5
The Institute reserves the right to take action under its disciplinary procedure as appropriate

8.6
The Institute will not be bound by the outcome of a legal case.

Please refer to Appendix 8 for further details.
9. Allegations about Students/Potential Students of Grimsby Institute Group



9.1 Any suspicion, allegation or actual abuse of a child, young person or vulnerable adult by a student/potential student of the Institute must be primarily reported to the Safeguarding Officer as soon as possible (or Designated Senior Person if the Safeguarding Officer is absent).  If within two hours of the initial concern arising this has not been possible, the matter must be reported to any other member of the Senior Management Team

9.2 The Institute reserves the right to take action under its student disciplinary procedure as appropriate

9.3 The Institute will not be bound by the outcome of a legal case
10. Allegations about Events Outside of Grimsby Institute Group
10.1 Where a child, young person or vulnerable adult alleges that harm or abuse has occurred at home or in other situations outside of the Institute, all allegations will be taken seriously and must be primarily reported to a Curriculum Area Safeguarding Representative or Safeguarding Officer (or Deputy)  If within two hours of the initial concern arising this has not been possible, the matter must be reported to any other member of the Senior Management Team
11.
Confidentiality

11.1 
A confidential relationship implies that the person who is offering confidentiality 
will not disclose details of information shared with them. However, in such 
situations promises of confidentiality should not be given as the matter may 
develop in such a way that these cannot be honoured.  For example, if a learner 
asks to speak privately to a member of staff, an appropriate response might be:



“I am happy to listen to you, but may not be able to offer complete confidentiality. 

It will depend upon what you tell me”.

11.2 
Confidentiality about the situation must in general be maintained and incidents 

must never be discussed within or outside the Institute except on a 


strictly “need-to-know” basis.  For example, it may be important to ensure that the 

personal tutor is aware that the student may need support
11.3 
In certain circumstances information must be shared with other agencies e.g. 

Children’s Social Care and the police. Students must be informed of this position.

11.4 
Consideration may need to be given to disclosure without a vulnerable adult’s 

consent, for example in situations where:

i. A vulnerable adult’s health renders them incapable of consent (e.g. mental   incapacity)

ii. Disclosure is necessary to prevent serious injury or damage to the health of the vulnerable adult, third party or to public health 

iii.
Disclosure is required by law or under an order of the court

12.
       Recruitment
12.1 

The Institute is mindful of the safe recruitment of staff and will comply with the local 


LSCB Minimum Standards for Safer Recruitment 2010 when appointing personnel

12.2 As a registered body, the Institute will ensure that all staff have been subject to Criminal Records Bureau checked and that these checks are renewed every three years
12.3 For further information relating to recruitment of staff, referral should be made to the Institute’s Safer Recruitment Policy

13. Training 
13.1 All staff are required to undertake Basic Awareness Safeguarding Training. This is considered essential training for all new employees and whose attendance will be recorded on their probationary record.  Training updates are required to be undertaken every 3 years.
13.2 In addition nominated staff will be trained to Local Safeguarding Children Board Level 1 standard, in line with their responsibilities as Safeguarding Representatives
13.3 Also, identified key personnel will be required to undertake Local Safeguarding Children Board Level 2 training commensurate with their additional responsibilities. Training updates are required to be undertaken every 2 years.
14. Monitoring, Review and Reporting
14.1 To ensure ongoing currency and validity, this policy will be annually reviewed to ensure any changes in law, policy, guidance or best practice are adopted and approved where relevant 
14.2 It is the responsibility of the Safeguarding Officer to review the policy annually and report on any changes in law, policy, guidance or best practice accordingly to the Designated Senior Person in conjunction with and/or led by the Governing Body. 
14.3 Review activity will be evidenced through an annual report submitted to the Governors by the Safeguarding Officer. 
14.4 Any review of the policy will include active consultation with:

i. the Local Safeguarding Children Board (LSCB) whose support and advice is recognised as crucial to the effective implementation of the policy

ii. Institute staff and students on their views about ‘being safe’  and the effectiveness of Institute strategies and procedures for actively promoting and ensuring their safety and well being

14.5 The SO will provide an annual report for Designated Senior Person and Governors on the number of recorded and referred instances of alleged/suspected abuse in order to make an assessment of and, if necessary, take action on, any implications arising out of the report

 Appendix 1: Legislative, Regulatory and Policy Context
The Institute operates its Safeguarding Children, Young People and Vulnerable Adults Policy through its acknowledgement and acceptance of its responsibilities set out in the Children Act 1989, Children Act 2004 (S11), Education Act 2002 (S175), Sexual Offences Act (2003 – Abuse of Trust) and other associated legislation. Furthermore, this policy is informed by:

i. Association of Colleges and LEACAN (2006) Guidance for FE Colleges Providing for Young Learners [Accessed:http://www.aoc.co.uk/aoc/Members/learning_quality/younglearners/index_html]

ii. Association of Directors Social Services (ADSS) (2005) Safeguarding Adults: A National Framework of Standards for Good Practice and Outcomes in Adult Protection Work. Association of Directors of Social Services

iii. Department for education and Employment (DfEE) (1999) Working Together to Safeguard Children. London: The Stationery Office

iv. Department of Health (DoH) (2000) No Secrets, London: The Stationary Office

v. Department for Education and Skills (DfES) (2006) Safeguarding Children and Safer Recruitment in Education. London: DfES. 

vi. Department for Children, Schools and Families (DfCSF) (2010) Working Together to safeguard Children: A guide to inter-agency working to safeguard and promote the welfare of children, HM Government 
vii. Disability Discrimination Act (1998) The Stationary Office 
viii. Every Child Matters (2003) The Stationary Office

ix. Human Rights Act (1998) The Stationary Office 
x. Sexual Offences Act (2003) The Stationary Office

xi. Mental Health Act (1959, 1983, 2007), Mental Capacity Act (2005) The Stationary Office 
xii. National Institute for Adult Continuing Education (NIACE) (2007) Safer Practice and Safer Learning: A whole-organisation approach to safeguarding vulnerable adults for the learning and skills sector, Nottingham: DfES Publications

xiii. Working Together to Safeguard Children (2010) A Government guide to inter agency working to safeguard and promote the welfare of children, HM Government 
xiv.  Youth Matters (2005) The Stationary Office 

xv. Safeguarding Vulnerable Groups Act (2006) The Stationary Office

Appendix 2: Other Relevant Policies
Key policies within the Institute that contribute to the overarching Safeguarding Policy and/or which also may need to be taken into consideration are listed below. 

i. Equal Opportunities

ii. Health and Safety Policy

iii. Self Harm Policy

iv. Anti-Bullying Policy

v. Substance Misuse Policy
vi. Social Networking Policy

vii. Physical Intervention Policy

viii. Guidance and Support Procedure

ix. Safer Recruitment Policy 

x. Staff Disciplinary Procedure

xi. Disciplinary Procedure for Senior Post Holders

Appendix 3: Designated Senior Person(s):
Graham Towse: Vice Principal Curriculum and Quality, Grimsby Institute Group 

 Tel. 01472 315536/311222; email towseg@grimsby.ac.uk
Bonny Hodge: Principal Yorkshire Coast College 

 Tel. 01723 356177; email bah@ycoastco.ac.uk
The Designated Senior Person is responsible for:

· Overseeing the referral of cases of suspected allegations of harm or abuse to the Children and Young People’s Services, Children’s Social Care and/or the Police
· Providing advice and support to other staff on issues relating to safeguarding
· Ensuring appropriate records of any safeguarding issue, protection referral, complaint or concern (even where that concern does not lead to a referral)

· Ensuring that staff, learners, parents of children and young people, advocates of vulnerable adults and other stakeholders are aware of the Institute’s policy
· Ensuring a complete and accurate central single record of checks for staff and paid employees is maintained

· Knowing how to make an appropriate referral to the appropriate statutory protection agency or the police and ensuring the effective liaison with appropriate agencies 
· Ensuring any employer and/or organisation which receives children, young people and/ or vulnerable adults from the Institute on placements has in place appropriate safeguards 
· Ensuring that staff receive basic training in safeguarding issues and are aware of the Institute’s procedures detailed within the Safeguarding Policy 
· Ensuring the production of an appropriately detailed annual report to the governing body, setting out how the Institute has discharged its duties

· Ensuring regular review of the Safeguarding Policy; that it is consistent with local safeguarding board procedures and that any deficiencies in policy or procedure are identified, rectified and approved at the earliest opportunity

· Ensuring appropriate risk assessments are in place 
· Managing and supervising the Safeguarding Officer and Deputy

· Ensuring that each year the governing body is informed of how the Institute and its staff have complied with its Safeguarding Policy, including but not limited to a report on the training that staff have undertaken

· Approving condensed versions of this policy (for reasons of stakeholder accessibility) prior to publishing

Appendix 4: Designated Governor
Canon Peter Mullins, Vice-Chair of Governors & Chair of Curriculum & Quality Committee
The Designated Governor is responsible for:

· Ensuring that the Institute has procedures and policies which are consistent with the Local Safeguarding Children Board’s procedures

· Ensuring that the governing body considers the Institute policy on Safeguarding and Child Protection each year

· Ensuring that each year the governing body is informed of how the Institute and its staff have complied with the policy, including but not limited to a report on the training that staff have undertaken.

· Ensure that following an incident, the policy and procedures are reviewed and reflected upon

To assist in these duties, the designated governor shall receive appropriate training.
Appendix 5: Safeguarding Officer (SO) (or Deputy Safeguarding Officer-DSO)
Sherrill Keller (SO Grimsby):  Tel. 01472 311222 (x 474) ; email : kellers@grimsby.ac.uk.  

Karen Thornton (SO Scarborough): Tel. 01723 356113; email : kev@ycoastco.ac.uk
Carol Walker (DSO Grimsby): Tel. 01472 311222 (x 363); email : walkerc@grimsby.ac.uk  
Jan Rhodes (DSO Scarborough); Tel. 01472 356164; email : jmr@ycoastco.ac.uk
The Safeguarding Officer (and in absentia the Deputy) is responsible for:

· Working with the Designated Senior Person on matters of safeguarding
· Being available to provide advice and support to other staff on issues relating to safeguarding, policy, procedures and record keeping
· Being available to listen to children, young people and vulnerable adults studying at any site across the Institute
· Receiving  information from any staff, volunteers, children, parents and/or carers who have safeguarding concerns and record it

· Being able to assess information promptly and carefully, clarifying and obtaining more information about the matter as appropriate

· Dealing with individual cases, including attending case conferences and review meetings as appropriate
· Knowing how to consult with a statutory safeguarding agency to test out any concerns

· Knowing how to make an appropriate referral to the appropriate statutory protection agency or the police

· Having received training in safeguarding issues and inter-agency working, as required by the local Safeguarding Board, and will receive refresher training at least every 2 years

· Recording rigorous reports and/or statements 

· Storing all information and recording in a secure manner and in accordance with Data Protection Act 1998  

Appendix 6: Safeguarding Report Form
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Safeguarding Report Form

	Name of member of staff completing the report:


	

	Name of learner:


	

	Learners date of birth:


	

	Learners address:


	

	Name of person reporting alleged abuse:


	

	Details of the abuse or alleged concern: e.g. when and where it happened, date(s), time, who is allegedly responsible



	Give a description of harm observed: e.g. a description of any injuries observed



	Names and details of any other person(s) present: e.g. at the time of the abuse or disclosure


	Any other relevant information: e.g. names and contact details of family members, siblings, family structure, next of kin, social worker, advocate



	Signed by person completing this report

Please print name
	

	Signed by person making the complaint or allegation:

Please print name
	


	Date of referral:

Time of referral:

Method of referral:




	Details of action taken with an external agency and/or reference given:




OR

	Details of other action taken and reasons for non-referral:




	Signed by nominated person:


	

	Signed by Designated Senior Person or Principal and Chief Executive:


	


Appendix 7 : Reporting Procedure Flow Chart

Procedures Flowchart for dealing with

Concerns, suspicions or disclosures of harm or abuse
Member of staff is concerned or receives disclosure or 

suspects a case of harm or abuse


Contact Safeguarding Representative, Safeguarding Officer (SO) or Deputy Safeguarding Officer (DSO)
(or Designated Senior Person in the absence of the SO or DSO)

Grimsby: 








        Scarborough:
SO – Sherrill Keller







SO: Karen Thornton

01472 311222, Ext 474






         01723 356113

DSO – Carol Walker






            DSO: Jan Rhodes

01472 311222, Ext 363






         01723 356164
Complete a Safeguarding Report Form (appendix 6)

Safeguarding Officer to discuss the concern and provide advice and support
to staff and help ensure that the student is supported


Safeguarding Officer will consult appropriate agency (ies) and act accordingly.  
Further advice (or referral) must be via the SO  

from the Local Safeguarding Children’s Board or Referral & Assessment Service


Safeguarding Officer to record events, actions and details of reports made and ensure safe and confidential storage of information


Safeguarding Officer to liaise with Children’s Social Care /Police and other agencies as appropriate and keep relevant staff informed of any developments


Safeguarding Officer to report monthly to Designated Senior Person all cases, referrals and outcomes via a Safeguarding Report

Appendix 8  Reporting and Dealing with Allegations of Abuse against Members of Staff
The procedures apply to all staff, whether teaching, administrative, management or support, as well as to volunteers. The word ‘staff’ is used for ease of description.

In rare instances, staff of education institutions have been found responsible for abuse. Because of their frequent contact with young people, staff may have allegations of abuse made against them. The Institute recognises that an allegation of child abuse made against a member of staff may be made for a variety of reasons and that the facts of the allegation may or may not be true. It is imperative that those dealing with an allegation maintain an open mind and that investigations are thorough and not subject to delay.

The Institute recognises that the Children Act 1989 states that the welfare of the child/young person is the paramount concern. It is also recognised that hasty or ill-informed decisions in connection with a member of staff can irreparably damage an individual's reputation, confidence and career. Therefore, those dealing with such allegations within the Institute will do so with sensitivity and will act in a careful, measured way.

 Receiving an Allegation from a Young Person

A member of staff who receives an allegation about another member of staff from a child/young person should follow the guidelines for dealing with disclosure.

The allegation should be reported immediately to the Senior Staff Member with Lead Responsibility or the Designated Governor. The Senior Staff Member (or designated person if the allegation is against the Principal and Chief Executive) should:

· Obtain written details of the allegation from the person who received it, which should be signed and dated. The written details should be countersigned and dated by the Principal and Chief Executive (or designated person) to confirm receipt.

· Record information about times, dates, locations and names of potential witnesses.

The disciplinary procedure should be referred to for the process to follow for investigations, and whether suspension is an appropriate action to take.

Allegations without foundation

Obviously false allegations may be indicative of problems of abuse elsewhere. A record should be kept and consideration given to a referral to the Local Safeguarding Children's Board in order that other agencies may act upon the information.

In consultation with the designated senior member of staff and/or the designated Governor, the Principal and Chief Executive shall:

· inform the member of staff against whom the allegation is made orally and in writing that no further disciplinary or Safe Guarding action will be taken. Consideration should be given to offering counselling/ support.

· inform the parents/ carers of the alleged victim that the allegation has been made and of the outcome.

· where the allegation was made by a young person other than the alleged victim, consideration to be given to informing the parents/ carers of that young person.

· prepare a report outlining the allegation and giving reasons for the conclusion that it had no foundation and confirming that the above action had been taken.

· HR record to be amended to reflect false allegations.

 

Resignation

Every effort will be made to reach a conclusion in all cases of allegations bearing on the safety or welfare of children, including any in which the person concerned refuses to co-operate with the process or resigns. Wherever possible, the person should be given a full opportunity to answer the allegation and make representations about it, but the process of recording the allegation and any supporting evidence, and reaching a judgment about whether it can be regarded as substantiated on the basis of all the information available should continue even if the person does not co-operate.

 Records

It is important that documents relating to an investigation are retained in a secure place, together with a written record of the outcome and, if disciplinary action is taken, details retained on the member of staff’s personal and confidential file in accordance with internal procedures.

If a member of staff is dismissed or resigns before the disciplinary process is completed, he/she should be informed about the Institute’s statutory duty to inform the Secretary of State for Education under the "List 99" procedures.

 Monitoring Effectiveness

Where an allegation has been made against a member of staff, the nominated Governor, together with the senior staff member with lead responsibility should, at the conclusion of the investigation and any disciplinary procedures, consider whether there are any matters arising from it that could lead to the improvement of the Institute’s procedures and/or policies and/or which should be drawn to the attention of the Local Safeguarding Children's Board. Consideration should also be given to the training needs of staff.
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